
Victorian Soaring Association October, 2023 
 

 1 
 

   GlidingVicTas 
        VSA NEWSLETTER OCTOBER 2023 

 
  

 

 

YES! SUCCESS! 

Gliding VicTas is excited to announce that it has been successful in procuring funding from the 

Victorian Government Sport & Recreation for the next four years!  This funding is there to ensure that 

Gliding VicTas is able to support gliding clubs in Victoria with programs and initiatives to promote 

gliding and assist regional clubs. A large amount of work went into procuring the funding and there 

are guidelines associated with the Gliding VicTas Strategy Plan and alignment with Gliding 

Australia’s One Team, One Sport, One Gliding vision.  

INITIATIVES & FUNDING FROM GLIDING VIC/TAS 

Is your club aware of the funding from Gliding VicTas that can assist your club? Most clubs would say 

– No!  Check out the link to the VSA Initiatives & Funding page and have a look at how your regional 

association can assist you. There are guidelines and criteria to fulfill, so ensure that you read the 

detail! If your funding fits the criteria, please apply for a Funding Application Form from the VSA 

Secretary.  

CLUB SIGNAGE 

Want to look “schmick and slick” for the coming season and to let your customers know where and 

who you are? Check out the funding available for club signage through Gliding VicTas. 

If your funding fits the criteria, please apply for a Funding Application Form from the VSA Secretary.  

 

3 is better than 1 over Mt. Bogong! 

Woo hoo! Kangaroo! Justin Gray 

traces look like a kangaroo on 17 

September over YBLA! 

https://victas.glidingaustralia.org/wp-content/uploads/2023/05/VSA-STRATEGIC-PLAN-2023-2027-Final-28052023.pdf
https://victas.glidingaustralia.org/initiatives-and-funding/
mailto:secretary@victas.glidingaustralia.org
mailto:secretary@victas.glidingaustralia.org
https://www.victastest.glidingaustralia.org/signage-subsidy/
mailto:secretary@victas.glidingaustralia.org
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WOMEN IN GLIDING 

Outlined below is the recent SWOT Analysis of understanding why women are not participating in 

gliding and the opportunities available to move forward. Check out the full #YesGirlsGlide Strategy 

Plan for further information.   The Women in Gliding Development Plan will be released shortly to 

provide you with ways and means to get more involvement from women and girls.  

 

         

  

https://victas.glidingaustralia.org/wp-content/uploads/2023/05/VSA-YesGirlsGlide-Strategy-Plan-2023-2027.pdf
https://victas.glidingaustralia.org/wp-content/uploads/2023/05/VSA-YesGirlsGlide-Strategy-Plan-2023-2027.pdf
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YOUNG PEOPLE AND GLIDING 

We want more young people in gliding to keep the sport focused and growing into the future. Below 

is the recent SWOT Analysis of understanding why young people are not participating in gliding and 

how we can address weakness and threats to move forward. Check out the full Gliding VicTas 

YouthGlide Strategy Plan for further information.    

  

 

AI AND YOUR CLUB! 

Do you need to write a newsletter, press release, strategy plan, development plans or branding for 

your club?  Get onto the Artificial Intelligence platforms and reduce your time and energy to produce 

documentation.  

The recent Sport Community seminar on the use of AI was most informative.  Many clubs, including 

Gliding VicTas are utilizing this technology and it saves an enormous amount of time to produce 

documentation and assist in areas that you may not have the expertise. Most programs are free to 

use for the purposes you need.   

Check out ChatGPT. ChatGPT, which stands for Chat Generative Pre-trained Transformer, is a large 

language model-based chatbot developed by OpenAI which enables users to refine and steer a 

conversation towards a desired length, format, style, level of detail, and language. ChatGPT V3 is 

free and V4 is a paid service. 

https://victas.glidingaustralia.org/wp-content/uploads/2023/05/YouthGlide-Strategy-Plan-2023-2027-1.pdf
https://victas.glidingaustralia.org/wp-content/uploads/2023/05/YouthGlide-Strategy-Plan-2023-2027-1.pdf
https://chat.openai.com/
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Another AI platform is Bard which is a conversational generative artificial intelligence chatbot 

developed by Google. You will need a Google account to access. 

Differences between the two platforms?  ChatGPT is better for generating content, ie., newsletters, 

press releases, strategy plans, development plans, especially when data is given, such as 

summarizing an article.   

Bard is made for research using real-time data, so users can ask about current conditions such as 

the weather. 

AND for a lot of fun to create merchandise, branding, posters and promo material, check out 

Midjourney.  To start generating images with Midjourney, you'll need to subscribe to a plan with the 

basic being $10 per month.  

Have a go!  You won’t believe what you are seeing!  Your life just got easier!!               

 

Ways to Improve Your Clubs Organisational Direction 

 
 

Ways to Improve Your Clubs Organisational Direction 

Here are 5 actionable things your club can do: 

1. Data-Driven Decision Making: Utilise data for informed decisions. Gather feedback 
from club members, review registration numbers, and assess participation history to 
understand your club's trajectory. 

2. Analyse and Assess: Consider, discuss, and document your club's strengths, 
weaknesses, and opportunities. Identify areas for growth and improvement. 

3. Smart Goal Setting: Establish clear, realistic goals with achievable time frames for 
monitoring progress. Consider available time and resources when planning. 

4. Create a Clear, Step-by-Step Plan: Assign tasks to committee or club members, and 
maximize efficiency by completing tasks between committee meetings. Maintain regular 
check-ins and offer support as needed. 

5. Utilise Resources: Don't hesitate to seek assistance when required. Utilise online 
resources, tap into support from state or national sporting organizations, and explore 
potential grants or council funding opportunities.  

 

 

GOVERNANCE AND INTEGRITY 

Yeah, we know! We always harp on Governance and Integrity, but it is the world of sport we live in, 

so if your club has not embraced the “new world” or don’t have the expertise to develop these 

policies and procedures, check out the Gliding VicTas Governance section of the website (scroll 

down to Policies) – they are all there for you! Alternatively, you can also use the Gliding Australia 

Governance & Integrity policies.   

https://bard.google.com/
https://www.midjourney.com/
https://victas.glidingaustralia.org/governance/
https://doc.glidingaustralia.org/index.php?option=com_docman&view=tree&Itemid=101&slug=aa-integrity-policies-procedures
https://doc.glidingaustralia.org/index.php?option=com_docman&view=tree&Itemid=101&slug=aa-integrity-policies-procedures
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CALENDAR OF EVENTS 

World Gliding Championships - Narromine 
Sat Dec 2nd - Sat 16th, 2023 
 
2023 Multi-Class Nationals – Benalla  
Mon Jan 15th - Fri 26th, 2024 
More details to come…….. 
 
Coaching - Horsham Week 
The Horsham Coaching week runs from Saturday 27th January to Saturday 3rd February. 
Entry form and entries pages are also available on the website https://www.horshamweek.org.au. 
 
Competition - Horsham Week 
The Horsham Competition starts Saturday 3rd February to Saturday 10th February. 
Entry form and the entries page are now on the website: https://www.horshamweek.org.au. 

 

 

https://wgc2023.com.au/
https://victas.glidingaustralia.org/events-calendar/
https://www.horshamweek.org.au/
https://victas.glidingaustralia.org/events-calendar/
https://www.horshamweek.org.au/

