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GlidingVicTas

VIC TAS VSA NEWSLETTER AUGUST 2024

WHAT’'S HAPPENING?
Around the Clubs

Gliding Integrity Framework

The Gliding Australia Board has approved a suite of new Integrity Policies known as the "Gliding
Integrity Framework." To ensure that clubs, committee members, key personnel, and members
fully understand the requirements of these policies, Gliding Australia are hosting four (4) 'Integrity
webinars' in the week commencing Monday 26 August 2024 -> Monday 2 September.

To guarantee that these Integrity Policies are fully understood, and compliance requirements are
implemented correctly, it is strongly recommended all committee members, key personnel (CFIs,
Instructors, Tuggies, etc.), and other club volunteers attend one of the four (4) scheduled
webinars.

Webinar days and times are updated as follows (Please note, only one (1) session needs to be
attended by each person).

Monday 26th August 2024 (7.15 pm Brisbane time) - Register Here

Thursday 29th August 2024 (7:15 PM Brisbane time) - Register Here
Saturday 31st August 2024 (10:00 AM Brisbane time) - Register Here
Monday 2 September 2024 (8.00 PM Brisbane time) - Register Here

ACTION: Please forward this email to all your committee members, key personnel, and
volunteers, and encourage registration (via your club communication channels) to book
attendance.

After the final webinar is presented on Monday 2 September, your club will receive an 'Integrity
Email' with ACTIONS to complete, ensuring compliance and child safety regulations are adhered
to.

Your consideration and support are genuinely appreciated. From a compliance perspective,
attendance is a must-do, and not a should-do.
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Scholarships - VicTas Juniors Now Open!

Applications are NOW OPEN and are to be received no later than 11.59 pm on
31t August, 2024 addressed to:

VSA Junior Scholarship Committee
State Gliding Centre
Samaria Road, Benalla 3672

OR EMAIL TO: secretary@victas.glidingaustralia.org

The 2024 VSA Junior Gliding Scholarships are for the period 1 September 2024 to 31
August 2025.

This year, the VSA will offer up to six (6) scholarships in total. There will be four (4) general
scholarships valued at $1000 each and two (2) scholarships valued at $500 each.

The scholarships will be open to all genders who have reached the age of 15 years by 1
September, 2024 and who will be no older than 26 years by 315 August, 2025.

The scholarship does not include Gliding Federation of Australia or Club membership costs.
The scholarship application forms can be downloaded HERE



mailto:secretary@victas.glidingaustralia.org
https://victas.glidingaustralia.org/youthglide/
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The Ravensworth OGN station has been launched, Many thanks to Rod Harris from RavensworthAG for

Ravensworth is located on the Hay plains near Maude, hosting the receiver; Jayden Bashford from Mildura

NSW, 180 km NW of Tocumwal soaring center. The CCTV & Data for the 500km installation trip; and the

new station enhances coverage in one of Australia's Victorian Soaring Association, NSW Gliding

prominent soaring regions. Association, and Gliding Federation of Australia for
funding.

RANGE IS COVERING RAYWOOD AND NORTH..
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Training, experience and awareness of the
safe aerotowing guidance on the BGA
website1 will normally result in an uneventful
aerotow.

Lightweight, efficient tug aircraft are being
developed and are operating at a number of
clubs. Glider manufacturers are producing
gliders capable of operating with fantastic
performance with high wing loading. And there
are plenty of older, airworthy tug aircraft
providing great service but which will not be
quite as sleek and powerful as they once were.

An aerotow requires teamwork between the
glider pilot and the tug pilot. Although the tug
pilot is in command of the combination, it is
incumbent on both the tug pilot and glider pilot
to ensure their aircraft will have adequate
performance for the proposed flight.

Normally, the pilots involved make reasonable
assumptions about take-off performance
based on many years of routine experience of
the types involved and the Ilaunching
environment. However, this can lead to a
situation  where pilots adopt similar
assumptions when the situation is not normal.

This safety briefing - it is not a checklist - aims
to remind glider pilots and tug pilots of many of
the factors affecting aero-tow take off and
climb performance.

Take Off Decision Point

It makes sense to identify a runway point at
which the tug and the glider can be safely
stopped in the event of engine or other
malfunction, eg., low engine rpm, lack of

. Aerotow Performance

ARTICLE SOURCE: BRITISH GLIDING ASSOCIATION

acceleration or dragging brakes. If the grass is
wet or damp, anticipate the extra space
needed to stop.

Do NOT become committed to a ‘go-mode’ to
the exclusion of all else. If the tug is still on the
ground and not accelerating, stick to the
decision-point and abandon the launch. Either
pilot can abandon a launch. Jettisoning the
glider and climbing away may be an option.

Glider and tug pilots should consider this
scenario in their in-dividual eventualities brief
as part of their pre-launch checks.

Factors Affecting Take-Off & Climb
Performance

How much weight has been added? On many
gliders it may not be possible to fill the glider’s
water ballast tanks without exceeding the
maximum take-off mass. The same may apply
to tugs and fuel tanks. It is good practice for the
glider pilot to fully brief the tug pilot on the
glider weight prior to take-off so that the tug
pilot is able to make the correct assessment of
take-off performance. The tug pilot needs to be
aware of the maximum permitted towing mass.

Speed. Some gliders have a minimum tow
speed required by the flight manual, which can
be as much as 70 kts. This is likely to mean
spending longer accelerating in ground effect
before climbing away, thereby increasing the
distance needed to clear an obstacle. The
minimum tow speed for the glider should be
passed to the tug pilot.

Wind. Even a slight tailwind increases the
take-off and landing distances very
significantly. Note that a 90° cross-wind gives
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no beneficial headwind component, and
aircraft controllability may be the problem.

- It is recommended that not more than 50% of
the headwind component and not less than
150% of the tailwind component of the
reported wind should be assumed. Turning
into wind (when taking off with any crosswind)
and flying into the wind gradient adds energy
and hence climb rate. It also provides better
options if there were to be a launch failure.

Flap setting and take-off technique. Use the
flap settings and take-off technique described
in the Flight Manual. Glider handling. A glider
that is being flown erratically or in the wrong
flap setting (or with airbrake deployed) can
produce a significant amount of drag. Glider
pilots need to give100% concentration to the
tow. In most gliders, retracting the
undercarriage on tow is an unnecessary
distraction. Tug pilots should note that a pilot
under training will probably not fly smoothly!

Rain drops, mud, insects, ice. All have a
significant effect on aircraft, particularly those
with laminar flow aerofoils. Stall speeds
increase and greater take-off distances are
required.

Note that any ice, snow or frost affects all
aerofoils, including the propeller - it must be
cleared off before flight.

Turbulence and wind shear. Both will
adversely affect performance, including take-
off distance and climbing angle.

Surface. Grass, soft ground or snow increase
rolling resistance and therefore the take-off
ground run. On soft ground, a heavy aircraft
may ‘dig in’ and never reach take-off speed.

Engine failure. An engine failure or other
power loss may result in an immediate need to

release the glider and may involve a forced
landing for either aircraft.

Aircraft maintenance. If the tug engine does
not produce its rated power, or the airframe
generates extra drag, the expected
performance will not be achieved.

Tyre pressure. Incorrect tyre pressures for the
surface you are operating on, perhaps not
obvious because of wheel fairings (if they have
not been removed), will increase the take-off
run, as will wheel fairings/boxes jammed full of
mud, grass, slush, etc.

Obstacles. It is essential to be aware of any
obstacles likely to impede the take-off and to
ensure there is adequate performance
available to clear them by a safe margin.

Slope. An uphill slope increases the take-off
ground run, and a downhill slope increases the
landing distance.

Surrounding terrain. If there are hills nearby,
check that you will have a rate or angle of climb
sufficient to out-climb the terrain. Even a
moderate wind may cause significant down
draughts.

Temperature. Performance decreases on a
hot day. On really hot days many pilots have
been surprised by the loss of power/climb
performance in ambient temperatures of 30°C
and above. Temperature may be low on a
summer morning but “very high” in the
afternoon.

And finally...If the safety of the combination is
being compromised by inadequate climb
performance, releasing or guillotining the tow
rope may be the only solution. If safe to do so,
before the tug pilot releases it is helpful to
ensure that the glider is able to reach a safe
landing area.
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AROUND THE CLUBS!

VALE ALOIS “LOUIE” PRIESS - Gliding Club of Victoria

It is with a great sadness that we advise that Louis Preiss, a member of
the GCV club since 1960 and a Life Member since 1989, passed away
in the early hours of Saturday morning 20th July. Louie was an
accomplished cross-country pilot and volunteer who was always willing
to pass on his knowledge to upcoming pilots. He loved Horsham Week
and Benalla's Rose Week and challenging himself against Mike
Kornhauser, Roger Threlfall and Laurie McKinley - the "awesome
foursome!"

In memory of Louie, donations can be made to the Olivia Newton John
Wellness Centre (part of the Austin Hospital) where the doctors and
nurses cared for Alois and his family so compassionately in his final days.
You can also leave a message along with your donation:
https://onj-cancer-wellness-and-research-centre-community-
fundraising.raisely.com/aloispreiss
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